Eagle Scout Leadership Service Project Workbook

Project Approval Checklist

Troop 525

Name of Life Scout  _______________________________  Phone _______________    

Email Address   _____________________   Date of First Meeting  _______________

The Workbook must be approved by the District Advancement Committee Chairperson and received back in the hands of the unit leader prior to the start of the project.

Scout must bring this checklist to each meeting with the Life to Eagle Coordinator!

	Requirement
	Notes
	Completed

	Preparation Steps

	Has candidate seen the Eagle Candidate Seminar?
	
	

	Has candidate visited the troop website to read Life to Eagle information?
	
	

	Has initial project idea been discussed with troop Life to Eagle coordinator and given preliminary approval? (Briefly describe here.)
	
	

	Project Workbook Review

	Life Scout’s name, address, and local telephone number is entered and legible.
	
	

	Unit number, district, and local council information are entered and legible.
	
	

	Unit leader’s name and address and telephone number is entered and legible.
	
	

	Unit advancement committee person’s name, address, and telephone number is entered and legible.
	
	

	Project description properly shown.
	
	

	Name of group, telephone number and address that will benefit from the project is shown.
	
	

	Detail on how the project will be of benefit to the group is properly filled out.
	
	

	Date concept was discussed with unit leader is shown.
	
	

	Representative’s name/title/phone number of the benefiting group and date of the meeting is shown.
	
	

	The following topics must be addressed with labeled sub-paragraphs in the Project Details:

	Present Condition – Does it include a brief description of the current situation, ideally with “before” pictures, where applicable?
	
	

	Plans/Drawings/Designs – Are any applicable plans, drawings or designs included?  Are drawings neat and to scale?  Is everything labeled?
	
	

	Materials – Is a complete list of materials (things that become part of the project) included?  Does this include a table showing each item, how many needed, cost each, total cost, and grand total cost of materials?
	
	

	Supplies - Is a complete list of supplies (things that are “used up” and do not become part of the project) included showing each item, how many needed, cost each, total cost, and grand total cost of supplies?
	
	

	Tools - Is a complete list of tools needed to complete the project included, along with how many of each are needed, and how they will be obtained?
	
	

	Step-by-step Instructions – Is a DETAILED numbered list of step by step instructions included, of such detail that workers could perform the work based solely on these instructions?
	
	

	Financial Plan – Is a paragraph included that describes how much the project will cost and how funding will be obtained?  Is a statement included as to how any surplus funds will be disposed of?
	
	

	Schedule – Is a table included that shows each work day or work period, and what will be done in that period?
	
	

	Written/Printed Information – Is any additional written/printed information applicable to the project, such as paint charts, parts specifications, flyers, letters, etc., included?
	
	

	Helpers/Workers – Does this include a table showing how many people you need for what tasks, and the total number of estimated man-hours needed for the project?
	
	

	Adult Supervision – Is it clearly stated that the project will be conducted in accordance with the “Guide to Safe Scouting”, and that at least two adults will be present at all times, at least one of whom has Youth Protection Training?  
	
	

	Work Site – Is the location where the work is to be performed clearly described, as well as any safety, scheduling, access or other considerations?
	
	

	Transportation – Is it clearly described how workers and materials will be transported to the work site(s)?
	
	

	Does the project details section properly describe the project and are all additional pages attached if necessary?
	
	

	Are “before” photographs attached if appropriate?
	
	

	Is all information neat and legible?
	
	

	Is the project document formatted correctly, with no misspelled or incorrect words?
	
	

	Are all attachments labeled and referenced appropriately from within the project write-up?
	
	

	Is original approval signature/date of representative for the benefiting institution shown?
	
	

	Is original approval signature/date of troop Life to Eagle coordinator shown?
	
	

	Is original approval signature/date of unit leader shown?
	
	

	Date given to Scoutmaster
	
	

	Have two copies of signed original project workbook been made?
	
	

	Date original and one copy of the project workbook are provided to the district advancement committee chairman for review and approval.
	
	

	Date returned by district
	
	

	Is additional action required before district approval?
	
	


Notes:
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